[bookmark: _zdsifuncl82][image: ]
[bookmark: _fxef0f585tdx]Policy for Allegations of Abuse Against Staff

[bookmark: _5wkssk6tfdcg]Introduction & Purpose
Balance and Build Support is committed to safeguarding and promoting the welfare of children and young people. We recognize our duty to protect children from abuse and neglect and to ensure that all staff, volunteers, and contractors are suitable to work with them. This policy outlines the procedures to be followed when an allegation of abuse or harm is made against a member of our personnel.
The purpose of this policy is to ensure that all such allegations are dealt with fairly, promptly, and transparently, in a way that prioritizes the welfare of the child while also protecting the rights of the accused individual. It is essential that all staff understand their role and the correct procedures to follow in these sensitive situations.

[bookmark: _bn71f5tvdvbs]Scope
This policy applies to all allegations made against any member of staff, including tutors, senior management, and support staff, as well as volunteers and contractors working with Balance and Build Support. This policy should be read in conjunction with our main Safeguarding Policy.

[bookmark: _d84aci4km0vn]Key Principles
· The child's welfare is paramount. This will be the first and overriding consideration in all decision-making.
· All allegations must be taken seriously and reported immediately.
· The process will be handled with strict confidentiality to protect all parties involved, as far as is legally and practically possible.
· The accused individual will be treated fairly and will have the right to a fair process.
· The Designated Safeguarding Lead (DSL) must not investigate the allegation themselves. Their role is to refer and manage the information-gathering process.
· We will cooperate fully with external agencies, particularly the Local Authority Designated Officer (LADO).

[bookmark: _hz1yg9lzw971]Procedures for Handling an Allegation
[bookmark: _zfc509j5kqgm]1. Receiving an Allegation
The staff member who receives the allegation must:
· Listen carefully to what the child or young person says.
· Do not ask leading questions. Use open questions such as "What happened next?" or "Can you tell me more about that?"
· Do not investigate. The role of the person receiving the allegation is to listen and record, not to determine the facts.
· Do not promise confidentiality. Explain that you will have to tell a senior person to ensure the child is safe.
· Make a detailed written record of the conversation as soon as possible, using the exact words of the child. Sign and date the record.
· Immediately report the allegation to the Designated Safeguarding Lead (DSL).
[bookmark: _iga9st7whqy5]2. Reporting to the Designated Safeguarding Lead (DSL)
The staff member must immediately report the allegation to the DSL. If the allegation is against the DSL, it must be reported to a senior manager or the Director.
[bookmark: _23z097y7m90w]3. The Role of the Designated Safeguarding Lead (DSL)
Upon receiving an allegation, the DSL must:
· Contact the Local Authority Designated Officer (LADO) within one working day. This is a critical and mandatory step. The LADO's role is to manage and oversee the investigation of all allegations against staff and volunteers.
· Provide the LADO with all relevant information, including a detailed record of the allegation and the names of all parties involved.
· Not start an investigation. The DSL will be guided by the LADO's advice on all subsequent actions.
· Keep a confidential and secure record of the allegation and all actions taken.
[bookmark: _bu6odjtz6v02]4. LADO's Role and Actions
The LADO will be the point of contact and will decide on the appropriate course of action. This may include:
· Referring the matter to the police if a criminal offense is suspected.
· Convening a multi-agency meeting with representatives from the police, social care, and Balance and Build Support to plan the investigation.
· Recommending a disciplinary investigation.
[bookmark: _1ac9t5mbb43v]5. Managing the Accused Staff Member
· The accused staff member will be informed of the allegation as soon as possible, once the LADO and/or police have been consulted.
· The accused staff member may be suspended from their duties. Suspension is a neutral act and is not an assumption of guilt. It is a protective measure to ensure the safety of the child and to facilitate a fair investigation.
· The individual will be kept informed of the process, as far as is appropriate and confidential.
[bookmark: _rqcnqw59dv9q]6. Support for All Parties
· We will ensure that the child and their family receive appropriate support.
· We will offer support to the accused staff member, who may be experiencing significant stress.
· We will offer a debrief and support to the staff member who received the initial allegation.

[bookmark: _eyxeh9eppnw9]Outcomes and Follow-Up
· Substantiated: If the allegation is substantiated, appropriate disciplinary action will be taken, and a referral will be made to the Disclosure and Barring Service (DBS).
· Unsubstantiated or False: If the allegation is found to be unsubstantiated or malicious, a plan will be put in place to support the accused staff member. Malicious allegations made by a staff member will be addressed through our disciplinary procedure.

[bookmark: _n86npzwqzng3]Confidentiality and Record Keeping
All records relating to an allegation will be held securely and confidentially by the DSL. Access will be strictly limited. Records will be retained in accordance with our Data Protection and Record Retention Policies.

[bookmark: _8zts4ymimdug]Policy Review
This policy will be reviewed regularly to ensure it is compliant with the latest statutory guidance and best practice.
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