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[bookmark: _6hzslqgoopay]Behaviour Policy

[bookmark: _ksuyrfbcrmyh]Introduction & Purpose
At Balance and Build Support, we are committed to providing a safe, supportive, and nurturing environment where every student can thrive. This policy outlines our comprehensive approach to behaviour, which is rooted in understanding, empathy, and positive support. We believe that behaviour is a form of communication, and by understanding the underlying needs of our students, we can empower them to develop positive and constructive ways of interacting with the world.
The purpose of this policy is to:
· Establish a clear framework for promoting positive behaviour.
· Ensure that all students feel safe, respected, and valued.
· Define our trauma-informed and positive behaviour support approach.
· Provide clear expectations for students, staff, and parents/guardians.
· Outline procedures for addressing challenging behaviour and bullying.

[bookmark: _awaqgim101kg]Our Core Principles
Our approach to behaviour is guided by the following principles:
· Trauma-Informed: We recognise that many of our students have experienced trauma, and their behaviour is often a direct response to those experiences. Our approach is designed to avoid re-traumatisation and instead foster safety, trust, and empowerment.
· Positive Behaviour Support (PBS): We focus on proactively teaching and reinforcing positive behaviours rather than simply reacting to negative ones.
· Restorative: We aim to repair harm and restore relationships when incidents occur, rather than simply imposing punishments.
· Collaborative: We work in partnership with students, parents/guardians, and other professionals to create consistent support.
· Holistic: We view behaviour as an integral part of a student’s overall well-being, encompassing their social, emotional, and mental health needs.

[bookmark: _jvjadn8ojxsd]Our Approach to Behaviour
[bookmark: _kzxw2mva70jm]Trauma-Informed Practice
Our staff are trained to approach every student with an understanding that behaviour is a communication of an unmet need. We prioritize:
· Safety: Creating a predictable and physically and emotionally safe environment.
· Trust: Building trusting relationships with students through reliability and consistency.
· Empowerment: Giving students choices and a voice in their own support plans.
· De-escalation: Using calm, non-confrontational strategies to help students regulate their emotions when they are distressed.
[bookmark: _8ki1ybr04x5s]Positive Behaviour Support (PBS)
We use a PBS framework to understand the purpose of a student's behaviour. We ask: "What is this student trying to tell us or achieve with this behaviour?" This helps us to:
· Identify Triggers: Understand what situations or events lead to challenging behaviour.
· Teach Replacement Skills: Help students learn new, appropriate ways to communicate their needs.
· Modify the Environment: Make adjustments to the environment or our approach to prevent challenging behaviour from occurring.

[bookmark: _9buvfcsotrjx]Clear Expectations for Students
We have a set of clear and simple expectations for all students:
· Be Safe: Keep yourself and others safe by making good choices.
· Be Respectful: Treat everyone with kindness and respect.
· Be Responsible: Take responsibility for your actions and your learning.
· Be a Learner: Participate in your sessions and try your best.

[bookmark: _v6mre6y47oy7]Anti-Bullying Statement and Procedures
Balance and Build Support has a zero-tolerance policy on bullying. We are committed to ensuring a safe environment for all.
· Definition of Bullying: Bullying is defined as repeated behaviour that is intended to hurt someone, either physically or emotionally. This includes verbal abuse, physical harm, social exclusion, and cyberbullying.
· Reporting: All incidents of bullying, no matter how small, must be reported immediately to a staff member or a senior manager.
· Our Response: We will take all reports seriously and investigate them promptly. The welfare of the student being bullied is our primary concern. We will work with all parties to resolve the situation, repair relationships, and provide support. In all cases, we will inform parents/guardians of both the student being bullied and the student who has been bullying.

[bookmark: _t9hz6kq7hg37]Roles and Responsibilities
· Students: Students are expected to understand and follow the clear expectations outlined in this policy.
· Staff: All staff are responsible for modeling positive behaviour, upholding this policy, and implementing the strategies in each student’s Individual Support Plan (ISP).
· Parents/Guardians: We ask parents/guardians to support this policy, work with us collaboratively, and communicate any concerns about their child’s well-being or behaviour.

[bookmark: _6yurtqs8fait]Behaviour Management and Support
When a student’s behaviour is challenging, our first response is always to de-escalate the situation calmly and compassionately. We will:
1. Assess the Situation: Ensure the immediate safety of the student and others.
2. Support the Student: Use a trauma-informed approach to help the student regulate their emotions and feel safe.
3. Reflect and Plan: After the incident has been resolved, we will reflect on what happened to better understand the triggers and update the student’s ISP if needed. We will work to help the student find more positive ways to meet their needs.

[bookmark: _nc4vxyccemxz]Policy Review
This policy will be reviewed annually or following any significant incident to ensure its ongoing effectiveness.
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